
10:30 - 11:45AM

11:45 - 1:00PM

1:00 - 1:45PM

2:00 - 2:45PM

2:45 - 3:15PM

3:15 - 4:00PM

4:00 - 4:45PM

BREAKOUT SESSION 

BREAKOUT SESSION 

BREAKOUT SESSION 

9:00 - 10:15AM

Tribal Leadership & Management 
Conference Agenda

8:00 - 9:00AM

GOVERNANCE:

MANAGEMENT:

Palms Casino Resort | October 4 & 5, 2023

Welcome! (Continental Breakfast provided)

Conference Blessing and Introductions 

Morning Gathering ~ Ice Breaker

Day 1 Schedule - Subject to change

Guided discussion (General Challenges in Indian Country & Expectations)

LEADERSHIP:

Chairman's Panel on Leadership

GOVERNANCE:
MANAGEMENT:

LEADERSHIP:

Lunch on your own

GOVERNANCE:

MANAGEMENT:

LEADERSHIP:

GOVERNANCE:

MANAGEMENT:

LEADERSHIP:

GOVERNANCE:

MANAGEMENT:

LEADERSHIP:

Congrats! You've been Elected/Appointed to Serve the Tribe. . . Now what?

Best Practices in Bullying & Harassment 

Leadership through Diversity and Inclusion

Tribal Meetings: Is Roberts Rules of Order Right for Indian Country? 

Best Practices in Coaching & Performance Improvement

Tribes and the Federal Government

Best Practices in Recruitment 

Leadership through Change 

Tribal Sovereignty, Self-Determination & Jurisdiction

Best Practices in Employment Termination

Leadership through Motivation 

Break (Snacks Provided) 

Presented by Soaring Bird Solutions LLC & Lathouris Law PLLC



10:30 - 11:45AM

11:45 - 1:00PM

1:00 - 1:45PM

2:00 - 2:45PM

2:45 - 3:15PM

3:15 - 4:00PM

BREAKOUT SESSION 

BREAKOUT SESSION 

BREAKOUT SESSION 

9:00 - 10:15AM

Tribal Leadership & Management 
Conference Agenda

8:00 - 9:00AM

GOVERNANCE:

MANAGEMENT:

Palms Casino Resort | October 4 & 5, 2023

Welcome! (Continental Breakfast provided)

Course Course: Economic Development & 638 Contracts

Conference blessing

Morning Gathering 

Day 2 Schedule - Subject to change

Guided discussion 

LEADERSHIP:

Leadership Mind Shift - From "Me" to "We" 

GOVERNANCE:

MANAGEMENT:

LEADERSHIP:

Lunch on your own

GOVERNANCE:

MANAGEMENT:

LEADERSHIP:

Crash Course: Tribal Lamd Issues

Best Practices: Communicating with Employees

Crash Course: Tribal Water Issues

Best Practices: Building Trust

Break (Snacks Provided) 

Presented by Soaring Bird Solutions LLC & Lathouris Law PLLC

Leadership through Workforce Engagement

Closing Gathering

Guided discussion on Tribal Leadership & Management Conference


